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WORK PLAN Project 101126755 — GREENKG

Development of teschingdeaming materiets

YEARL YEARZ YEAR3
01.11. 2023 - 31.10.2024 01.11. 2024 - 31.10.2025 0111 2025-31.10.2026
Type/
Lead Beneficiary/  Dissemin
| WP Work Package/Task Wilestones Deliverables/Montr M1 M2 M3 M4 M5 M5 M7 M3 M3 M10MLIMIZ MAZ M1 MIE MIEMIT MIE MISM20M2T M22 M22 M24 W22 M2€ W27 K28 M2E M30 M31M32M32 M4 M32 M32E Due date Level
'Wp1  Preparation: Building local expertise M1-M15
'|' 11 Comparative state-of-the-art analysis and D11 Regort on the R -Documert,
develaament of an lventory of PC universitie’ | M5 L Analysis of needs and gaps given in the Imvent peeds and gaps VOf  M3-lanuary  Repor PU
) reeds in Green Dimensions . analisis. Vo320
T1.2  Preparation and approval of the training MES 2. The: training program s designed based on | D12 Traiing program v/ g R-Dosument,
program for university adminisirtors, BEChES  pue, gyl on GOU ¥ parch 3L 2024 Fepon PU
| rd 1T zrarizlize Stk i
T 13 Cordicting & saries of webinars M5 34 st of anline webinars is conducted UML;' mrl‘l 2034
:T 14 Crganisation of ToT workshaops n KG witha
focus on the horizontel analysie of curriculs M 4. Training of Trainers warkshops are conducted VUL
| end procesees in Green Dimensions el - July 31, 2024
IT15 Preparation and crganization of study tows 1o D113 Trained trainers WU, HAW Othear/ PU
EU parinars with a focus on EU practics in M 5. Studdy tows to HAW ard VU are organized | in GDU transformation M12 - Qotober 31, 2024
| Digitalization & Gresn Policy ¥
IT16 Conduct of second-wavs traning ssminars for - M3 6. Second-wave training seminaes condusted at
1 the staff of KG pariner univarsities KG partner universities
;WP2 Development: GDU Model Ma-M24
"T?_.l Deveiopment of 8 GOU modsi M15-Janu
T22 ;
| Development of 8 GDU ap S 8. Adogtion of the GOU raadmap
T23  Dayelopment of GOU intemel reguistion for M5 7, G0 transmation regultion deveaped for oo :’"’""f’d oo :E'D"“x""
Eubimision 10 KG MES the Gowsmment epprovement ImparnEton porf
| regulation by MES KG v
T24 . ) : [2.2 Extablshment of DAMFA! M3 - R-Document,
Cration of G0 Offices &t KG partner universiis; “%9-9’;“"“‘ RO UK partodr 10 GO Offces in HEls i, 2024 Report/ PU
| i of the Kyrgy: Repubic Vv M12- October 31, 2024
:T 25 Purchase end nsteliation of squipmeant
T26 | Developmentand eppoval of WS 10.0 ot nmamisiony 023 Adopted FSTL, HAW, MES, DAMER,
| £oUrEs on Green dimensins interdisciplinary course !“"d.‘.’m.“;. s
727 Horizonte! analysis of exsting cumcula and ::::::i:‘;::l::ﬁw |
syllebi. Development, pesr-review and ibraradanRs]
inztitutional adontion of ona slactive locally MS L1, Develogment af an elective micocredential t e ool
taiiored microcredential module per sach KG each KE pm:“__m iy
partner university ey v




ERLL

" iTS.l

5 iT3.2

o 'iTa.a
T34

25

- iTS.S

7 |

a |

= WP
'iT4.1
Ta2

1]

v [T43
IT44

= |

w WPs
1751

35 |
[Ts52

"

- ';Ts.s

w |T54

_—
Quality Assurance M2-M36

M 12, The praject QA is established
Tha sstablishmant of QA group of the projsct b group is establishe

M5 13, The project OA Plan is developed and appraved
Deveiopment of the project Quality Assurance o PR 0

Treining on QA
D3.1 0A Framework &
review methodology

M3 14. 04 framawork and review for project activities
] ) for project davel s d
Establishmient of the project se- Y% implemented and the project self- monitoring  sell-manitoring system
EyEtam is setabiishad far project
developments
D32 Inberim QA
; y regart
Fioject O svallation D3.3 Final QA repart
N5 15, External evaluation is done
Extemal avaluation
Exploitation: Implementation & Networking M16.M36
:[’.‘P'Er.“e“.‘m'zr; of companents of GBU Mad. s 16 pilo: GDU mods! s started fo
processes &t tangst univarsiiss ik AL TEme
Pilot & Defivery of mendatory courss and [4.1 Launched new.
elective modules on Grean Dimensions online mandatory
M2 17. Pilot & Defvery of mandatory course  course on Green
end elective modules on Green Dimensions | dimensian with e
materials at K&
. universities
Cragtion of the National GDU Natwork's forum N 4.2 National GOU
on the project websits L M I e Netwark established
[4.3 The G0U

ME 19. Development of the Network’s Plan Netwark’s Plan
Devetopment of the GOU Network's Plan

Dissemination M3-M36

Development of Dissamingtion and . e D5.1 Diszemination &

HE M3 20. Delivery of D and R
Communication Plen Communization pan v plan
Development of the project website and MS 21. Development end launch of the project D52 Project website
Nstworking Forum websita

2 # M2 22. Orgenization and conduct of 3
Organisation and conduct of 3 national workshe i i conferahies
Praparation of news of the projsct cutputs for

mass media

Prasantation of the Project &t local and

IHEM

s

M4 - Februacy 26, 2024
M5 - March 31, 2024

KETL
M3 - January 31, 2024

KT
146~ April 30, 2024

D8P - Data
Management
Plan/ SEN

DEL - Websites,
patent filings,
vidzos, ete/PU
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Crganisaton and conduct of the finel projact

M2 23. Final project di ion avent

05.3 The project final

congress in Bishiak

Project Management
Update of tha project Work Plan

Kick-off mesting, elaboration of partnership
Egresments, estabishment of the project M3 24. The project kick-off meating
management board and sieering group

M2 26. Delivery of Sustainghility plan
D of the project Flan
Signing the projact partnarehip agrasmants L tda ! s i signad

Conducting regular proect coordination meetings

Contral End monitaring delivery of the project

Bctivities according timeing

Identifying, preventng and monitoring fisks o

the project ifa

conflict manegament

Preparation of mid-tarm and final reporte. Mg 27. Midtarm financial statemant and
Raparting technical raport

M2 28. Final financiel statamant end technical

rEport

Durtion of Work packages - Months
Due date of Deliverables

Due date of Milestones
Implementztion of W Tasks

2023
2024
2025
2026

event
D5.4 A repart on the
implementation of the
Dizsemination plan at
mid-term
D55 & regart on the
implermentation of the
Dissemination plan at
the end of the project

M1-M35
[6.1 The project Work
Flan

| R - Docurnent,
Repor! SEN

.NMF.N

[6.2 Kick-off meating . Othar/SEN
143 - January 31, 2024

6.3 Project DABAFs) R~ Docurment,

Sustainability Strategic M3 - March 31, 2024, Repory/ PU

fvi2-M36 - December 12,
2023 - October 31, 2026
DAMES, BEN

1 - Aprl 30, 2024

Flan

D6.4 Progress Report




