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Introduction

• The report of surveillance project constitutes a component of the ongoing 
project titled “Digital and Green Universities for the Sustainable 
Development of Kyrgyzstan”, identified by the acronym GREENKG, under 
the ERASMUS-EDU-2023-CBHE call, specifically addressing the 
ERASMUS-EDU-2023-CBHE-STRAND-3 topic.

• The project addresses the need of universities to increase the knowledge 
and capacities of HEIs to build and implement green and digital university 
policy, by supporting the definition, implementation and monitoring of 
reform processes that is going to be done by development of a national 
Green and Digital University Model.
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Introduction

• The report of the surveillance project is based on the continuation of the online 
survey on current green and digital capacities of partner universities with SWOT 
and comparative analysis of the HEIs, conducted online in February 2024; 
smoothly continuing the agenda of online training sessions, study tour to Vilnius, 
and ToT workshops conducted at the Issyk-Kul Lake, Cholpon-Ata town.

• The report of the surveillance project will provide a background for the objectives 
of WP2 and will help with the further development of a Green and Digital 
University Model, development of a GDU roadmap, creation of GD offices, 
development of a mandatory interdisciplinary course on Green Dimensions and 
development, and one elective locally tailored microcredential module per each 
KG partner university in order to achieve the project objective. 
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2. Zhumabek Abdipatta, Vice-rector for International Relations and Development.

3. Isa Usonov, Head of International and academic mobility department. 
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5. Bekbolot Orozov, Director of Busyness   

         Incubator.

6. Musa Usonov- Vice-Rector for Economics.

7. Asalkhan Arstanova- Head of Chair.

8. Feruza Daovlatova- Researcher for Green economy.

9. Myktybek Nasyrov- Head of Scientific research office.

10. Akylbek Alikhanov- Senior accountant.

11. Aidana Musurman kyzy- Secretary. 
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Structure of the report

1. Main results of the survey on current green and digital capacities of the Batken State 

University with SWOT analysis, conducted online in February 2024

2. Best practice of current activities of green and digital transformation of the BatSU

3. Horizontal analysis of curricula and processes in Green Dimensions of the BatSU

4. Development of a GDU roadmap of the BatSU 

5. Development of modules on Green Dimensions of the BatSU

6. Digitalization of the Batken State University administrative processes

7. Building Green Batken State University Infrastructure

8. The next steps of the Batken State University towards a green university and digital transformation.

9. Summary and final conclusions
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Results of the survey on current green and digital 

capacities of the Batken State University
Результаты исследования текущих зеленых и цифровых 

возможностей БатГУ
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Results of the survey on current green and 

digital capacities of the Batken State University
Результаты исследования текущих зеленых и цифровых возможностей БатГУ

SWOT ANALYSES
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Best practice of current activities of green and digital 
transformation of the 

Batken State University 
Examples of green transformation
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Examples of green 
transformation
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Examples of green transformation
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Examples of green transformation
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Examples of green transformation
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Examples for Digitalization
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Ideas for Building Green University Infrastructure 

WATER SAVING 

• ЦЕЛЬ: Автоматизировать систему полива для кампуса БатГУ, чтобы сократить расходы 
воды на 30% в течение следующих 12 месяцев для соответствия общему стремлению 

университета к устойчивому развитию и экологии.
GOAL: Automate the irrigation system for a campus of BatSU to reduce water consumption by 

30% over the next 12 months in alignment with the university's overall commitment to 
sustainability and environmental stewardship.
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Horizontal analysis of curricula and processes in 
Green Dimensions of the Batken State University 
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Development of a GDU roadmap of the 

Batken State University 

Goals and Objectives Formulation for GDU and Green and Digital Transformation of University Administrative 

Processes:
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Development of a GDU roadmap of the Batken State University 

2. Work Breakdown Structure (WBS) for 1-3 Year Project/Activity Plan of GDO and Green and Digital 

Transformation:

1.                                                                            Scan QR-code for

2.                                                                           reading GDO Work

3.                                                                                        Plan

4.                                                                                       
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Development of a GDU roadmap of 

the 

Batken State University
3. Achievable Key Performance Indicators (KPIs):

• Environmental Impact

• Energy Consumption Reduction

• Metric: Reduce energy consumption by 10% in the first year.

• Waste Management Improvements

• Metric: Achieve a 30% diversion rate of waste from landfills through recycling  within the first year.

• Digital Transformation

• Metric: Digitize 50% of administrative processes within the first year.

• Metric: Ensure 60% of staff and students are actively using digital tools and platforms by the end of the first year.

• Performance and Efficiency

• Reduction in Processing Times

• Metric: Reduce average processing times for key administrative tasks by 20% within the first year.

• Accessibility and Usability

• Metric: 65% of users report improved accessibility and usability of digital platforms within the first year.
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Development of a GDU roadmap of the 

[University] 
4. Gantt Chart Creation for the Project / Activity Plan of GDO and Green and Digital Transformation:

• Timeline Development: Create a timeline that includes all phases, tasks, and subtasks from the WBS.

• Task Sequencing: Sequence tasks logically, showing dependencies and concurrent activities.

• Duration Estimates: Estimate the duration of each task and subtask.

• Milestones and Deadlines: Mark key milestones and deadlines to monitor progress.

• Progress Tracking: Implement a system to update and track progress regularly, ensuring timely completion and adjustments as 

needed

Will be developed as the result of Wednesday (July 24) workshop (VU, Prof. Aida, Prof. Jelena)

From the application: T2.2 Development of a GDU roadmap The consortium will develop a roadmap for 
proper implementation of a GDU model. The roadmap will take into account real capacities and local 
specifities of universities.
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Digitalization of the Batken State University 

administrative processes
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Building Green University Infrastructure
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Building Green University Infrastructure
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Summary and final conclusions

1. The next steps of the Batken State University towards a green university and digital transformation

Conduct a comprehensive assessment, develop a green and digital strategy, create a detailed action plan with clear 
objectives and stakeholder engagement, secure resources and funding, implement pilot projects, monitor and evaluate 
progress using KPIs, and promote a culture of sustainability and innovation to drive the green university and digital 

transformation.
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